River City Water Ski Show Team Committees/ Programs- 2023
** It is the policy that each family on ski team volunteers for at least one committee/ program.

Adaptive Ski Program

Number of Members: Jody Lyon (Chair); 1+ additional members

Responsibility: Plan and coordinate at least 2 adaptive ski days each summer. Work toward growing the
program and increasing awareness in the community.

Boat Driving Committee

Number of Members: Luke Raymer (Chair); 1+ additional members

Responsibility: Assist the Head Boat Driver with boat maintenance, refueling, scheduling and coordination of
drivers and spotters. Ensure that at least one safety coordinator is present for each show and practice.

Communications Committee

Number of Members: Sue Engstad (Chair/Secretary); 1+ additional members

Responsibility: Work with Secretary to communicate information to the team (including weather related
cancellations and delays), help acclimate new members, and field questions. Maintain a current list of member
contact information. Send thank you letters to sponsors.

Development Program

Number of Members: Luke Raymer (Chair); 2+ additional members

Responsibility: Coordinate development days, schedule volunteers, and provide skiers training to meet the
needs of the show team.

Equipment Committee

Number of Members: Luke Raymer (Chair/ VP); 1+ additional members

Responsibility: Assist the Vice President in maintaining and procuring all team equipment, including trailer,
docks, boats, skis, ropes, helmets, wetsuits and flotation.

Fundraising Committee

Number of members: Sue Engstad (Chair); 5+ additional members

Responsibility: Plan and coordinate fundraising efforts to support the budgetary needs of the team, including
sponsorships, concessions and raffle. Work with Marketing/ Publicity committee to publicize events.

Long Range Planning Committee

Number of Members: Brad Gates (Chair/President); Board of Directors; 1-2 additional members
Responsibility: In charge of looking ahead to set realistic goals and determine the best path to reach those
goals for the benefit of the future of the Club.

Marketing / Publicity Committee

Number of members: Chair Needed; 1+ additional members

Responsibility: Inform the media of events, work with Explore La Crosse and other groups to promote the
Club. Update the Website, Instagram and Facebook page. Coordinate team apparel orders.

Safety/ Disciplinary Committee

Number of Members: Brad Gates (Chair/President); Board of Directors; 1-2 additional members
Responsibility: In charge of making, communicating, and enforcing the rules as to benefit and protect the
club. Address any safety violations in a timely manner. Safety Coordinator certification encouraged.

Show Costume Committee

Number of members: Layla Gates (Chair); April Gates, 1+ additional members for show days
Responsibility: In charge of design and coordination of the production of costumes in the off-season. On
show day, this committee is responsible for distribution and maintenance of costumes.




Show Theme Committee
Number of Members: CHAIR NEEDED; 1+; April Gates, Layla Gates, announcer
Responsibility: Help to develop theme, music, announcer script, dance choreography, filler skits, etc. under

the leadership and direction of the show director.

Show Site Committee

Number of Members: CHAIR NEEDED; 1+ additional members

Responsibility: Maintain the ski site/ beach area; perform weekly inspection of beach for glass and other
foreign objects. Contact airport if garbage cans are full.

Social Committee

Number of Members: CHAIR NEEDED,; 1+ additional members

Responsibility: Plan and organize team social events including: alumni social, state tournament potluck,
year-end banquet, and one or more social events during the off-season.




